
Bristol Town Administrator’s Report 
January 15, 2021 

 

The Town Administrator’s Report is intended to assist the Selectboard, and in its other capacities 

as Water Commission, Sewer Commission, Liquor Control Commission, etc., with the conduct of 

their regular or special meetings.  References made to documents online relate to printed or 

electronic documents available electronically at bristolvt.org/meeting-minutes in the Selectboard 

section. This report is also intended to provide information to Town officials and the public about 

Selectboard activities and other Town affairs.  Except as provided under Vermont’s public records 

laws, all documents are available upon request.   

 

Monday, January 18, 2021 Meeting Agenda and Materials 

I.  CALL TO ORDER. 

Item I.1. Review agenda for addition, removal, or adjustment of any items per 1 VSA 

312(d)(3)(A).  Among the amendments to the open meeting law that took effect July 1, 

2014 is a requirement that “an item may only be added or removed from a meeting 

agenda as the first order of business at the meeting. Other adjustments to an agenda 

may be made at any time during the meeting.”    

 

The executive session item listed on the agenda is not expected to be necessary.  

 

II.  PUBLIC FORUM.  

This is an opportunity for citizens to briefly share comments and concerns with the Board about 

matters not already on the agenda.  Public Forum should not be used for lengthy discussion of a 

new topic, both for time management of the meeting and to allow for the public to receive notice 

of the matter on a future agenda.

REMOTE MEETING: This meeting will be conducted through the Zoom remote meeting on-

line platform.  See the connection information below.  If you intend to join the Zoom meeting 

and have never used Zoom before, we recommend you begin the log-in process well in advance 

of the meeting to allow time for downloads and connections to occur.   

 

PHYSICAL LOCATION:  Holley Hall will NOT be open to the public.  

  

CALL-IN:   People without a computer or other device can call in from the number below and 

enter the meeting ID from the phone keypad.   

  

TO JOIN THE ZOOM MEETING: 

https://us02web.zoom.us/j/89511266239?pwd=OENzemU5cnUrbzg1cFF2U0FOdit2Zz09   

Meeting ID: 895 1126 6239  

Passcode: 361607  

Join meeting by phone: 1 (646) 558-8656 

http://bristolvt.org/meeting-minutes
https://us02web.zoom.us/j/89511266239?pwd=OENzemU5cnUrbzg1cFF2U0FOdit2Zz09
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III.  REGULAR BUSINESS  

Item III.1. Kristen Underwood, et al.: National Science Foundation Smart and Connected 

Communities grant application proposal and authorization request.  In 2019, Kristen 

Underwood and UVM colleagues submitted a proposal to the National Science 

Foundation Smart and Connected Communities grant program through the National 

Science Foundation to pay toward an innovative pre-treatment solution for Bristol’s 

downtown wastewater system that is integrated with smart technologies.  It was not 

funded at the time, but they were encouraged to pare the scope and budget a bit and try 

again.   They are inviting the Town of Bristol to again be among two communities to 

be studied.  No matching Town dollars would be required; however, some matching in-

kind time would be expected from the Town Administrator and Wastewater Operator 

for training and a letter of collaboration from the Town would be required.   Kristen 

and possibly others will be Zooming in to provide more information and answer 

questions.  

 

RECOMMENDATION:  Support the updated proposal and authorize the Chair and 

Town Administrator to sign the letter of collaboration.  

 

Item III.2. Bristol village water line engineering study update: Green Mountain Engineering.  

Alan Huizenga will be Zooming in to give us a brief update on how things are going 

with the preliminary engineering report for the village water line replacement project.  

The timing is relevant to the many recent discussions about Pine Street and our capital 

planning efforts.  

 

RECOMMENDATION:  Receive update.   

 

Item III.3. Stoney Hill Business Park infrastructure plan review and approval: Green Mountain 

Engineering, et. al.  In 2019, the Town of Bristol was awarded a $500,000 grant though 

the Northern Border Regional Commission toward the construction of infrastructure to 

serve a new Stoney Hill Business Park.  This would include the completion and 

extension of Firehouse Drive from West Street into the park.  Stoney Hill Properties, 

LLC, (SHP) would be responsible for all other costs.  At the time of the application, the 

total infrastructure cost was estimated to be $1,397,429 and included the roadway, 

sidewalks, underground power, telephone and date lines, water, and stormwater.   The 

Town will ultimately be required to own the road and infrastructure.  

 

Following a competitive process, Green Mountain Engineering was hired by the Town 

in May 2020 to develop the infrastructure plans.  SHP assembled a design team 

including Green Mountain Engineering, Cushman Design Group, and Naylor & Breen 

to lay out the building sites and infrastructure.  This site is under the jurisdiction of Act 

250 and Phase I and Phase II archaeology studies found the presence of several 

archaeologically sensitive areas at the southern end of the plateau.  This required a lot 

of time to work through with the Division for Historic Preservation and many iterations 

of site planning.  Three building sites have been laid out, with buildings A, B, and C, 

each between 21,000 to 25,000 square feet.    

http://bristolvt.org/wp-content/uploads/2021/01/III.1_Project_Description_Final_NSF_SCC_proposal_20190906.pdf
http://bristolvt.org/wp-content/uploads/2021/01/III.1_E-mails_Underwood_letter_of_collaboration_2021-01-12.pdf
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This will be the first public unveiling of the Stoney Hill Business Park site plan.  This 

is an important step because the Selectboard will need to accept the infrastructure 

plans—at least in concept—in order for the project to proceed through the various 

permit processes (Act 250, DRB, stormwater, etc.).  This project will likely be the new 

Development Review Board’s inaugural subdivision application!  The goal is to begin 

construction this summer.   

 

News Flash: AllEarth Renewables will be the owner and occupant of Building A.   

Their plan is to relocate from Williston to Bristol, bringing with it jobs and a thriving 

business.  AllEarth Renewables is an offshoot of NRG Systems, which was first 

founded in Bristol in 1982 on North Street!    

 

The design team has been very busy these past weeks honing the final details of the site 

plan, right through this weekend and up until the meeting on Monday night.  

Consequently, the site plan and rendering(s) are not yet available to share but will be 

unveiled at the meeting.   

 

RECOMMENDATION:  Determine if additional information is needed.  Vote to 

accept the scope of the proposed infrastructure.  

 

Item III.4. Public Works/Police Building Site and Needs Analysis subsurface investigation 

follow-up: proceed with Phase I site assessment.   At the previous meeting, we 

received the grim results of the subsurface soil investigation for the Public 

Works/Police Station site feasibility study.  The Selectboard has a number of things to 

consider for next steps.  Online is an e-mail from Jim Pulver of Bread Loaf 

summarizing some of the options from their perspective and letting us know that their 

work is now on hold pending further direction from the Town.  Regardless of what 

steps we take for a new Public Works facility, whether on Pine Street or a new 

location, it would behoove the Town to obtain as much information as practical about 

the environmental conditions of this Town-owned property.  A Phase I ESA does not 

necessarily mean a Phase II ESA will be required or recommended.  But it would be 

useful to have and may help inform our next steps.   

 

RECOMMENDATION:  Vote to proceed with a Phase 1 Environmental Site 

Assessment.  I estimate a Phase I ESA would cost in the area of $5,000, which I 

propose be paid from the Capital Buildings Fund.  

 

Item III.5. Budget workshop: General Fund, preliminary Capital Improvement Plan, other budget 

sections.  Online are the following budget documents Treasurer Jen Myers prepared 

reflecting discussions to date: 

• III.5_GENERAL_FUND_FY22_2021-01-15  

• III.5_General_Fund_FY22_RECREATION_2021-01-15 

• III.5_General_Fund_FY22_PUBLIC_WORKS_2021-01-15 

• III.5_General_Fund_FY22_APPROPRIATIONS_2021-01-15 

• III.5_POLICE_FY22_2021-01-15 

 

http://bristolvt.org/wp-content/uploads/2021/01/III.4_E-mails_BLC_project_status_2021-01-15.pdf
http://bristolvt.org/wp-content/uploads/2021/01/III.5_GENERAL_FUND_FY22_2021-01-15.pdf
http://bristolvt.org/wp-content/uploads/2021/01/III.5_General_Fund_FY22_RECREATION_2021-01-15.pdf
http://bristolvt.org/wp-content/uploads/2021/01/III.5_General_Fund_FY22_PUBLIC_WORKS_2021-01-15.pdf
http://bristolvt.org/wp-content/uploads/2021/01/III.5_General_Fund_FY22_APPROPRIATIONS_2021-01-15.pdf
http://bristolvt.org/wp-content/uploads/2021/01/III.5_FY22_POLICE_2021-01-15.pdf
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An updated Capital Improvement Plan and additional budget information will be 

posted online prior to the meeting.  

 

RECOMMENDATION:  Discussion. Adjustments as necessary.   

 

Item III.6. Continued review of draft Town Meeting warnings.  Online are draft warnings for the 

annual Police District and annual Town Meeting.   Article 5a regarding the transfer of 

funds from the Fire Department Equipment Fund to Vehicle Fund was added after the 

draft was already posted to the Web site last week.  I stuck it there so to not need to 

renumber all the articles yet.  Otherwise, the warnings are probably pretty close to final 

form.  The capital appropriations remain to be finalized.   

 

The public information meetings reflect 7:00pm start times to coincide with the 

Selectboard’s current start times.  In prior years they started at 6:00pm.  

 

RECOMMENDATION: Discussion.  Adjustments as necessary.  Clarify the preferred 

start times of the informational meetings.  

 

Item III.7. Approval of the December 21, 2020, January 4, and January 11, 2021 meeting minutes.  

The December 21 minutes are posted online.  The other draft minutes are expected to 

be posted online and e-mailed prior to Monday’s meeting.   

 

Item III.8. Authorize accounts payable warrant and any liquor licenses.  At least two liquor 

licenses have been submitted.  

 

IV.  OTHER BUSINESS. 

Item IV.1. Correspondence, documents, reports received.  None to reference.  

• E-mail and documents, 01/09/2021, Green Peak Solar re 45-day notice for proposed solar 

project on the Lathrop property.  

• Letter and CPG documentation index from Aegis Renewables, 01/12/2021, re the landfill 

solar project.  The full package is available for review at the Town O 

 

VI.  EXECUTIVE SESSION. 

The Selectboard is likely to deliberate in executive session regarding personnel matters per 1 

V.S.A. §313(a)(3). 

 

Schedule 

In response to the COVID-19 guidance, I will continue to be working remotely most days but plan 

to be in the office at least twice a week.    

 

Week of January 18 

Monday: Martin Luther King’s Birthday.  Not a Town holiday.   

Working remotely. 

7:00pm – Selectboard via Zoom.   

Tuesday:  Working remotely. 

Wednesday: 10:00am +/-  – in Office. 

http://bristolvt.org/wp-content/uploads/2021/01/III.6_Bristol_Police_District_2021_Annual_Meeting_Warning_DRAFT_2021-01-18.pdf
http://bristolvt.org/wp-content/uploads/2021/01/III.6_Bristol_2021_Town_Meeting_Warning_DRAFT_2020-01-18.pdf
http://bristolvt.org/wp-content/uploads/2021/01/III.7_Bristol_Selectboard_minutes_2020-12-21_DRAFT.pdf
http://bristolvt.org/wp-content/uploads/2021/01/IV_E-mail_Green_Peak_Solar_45-day_notice_docs_2021-01-09.pdf
http://bristolvt.org/wp-content/uploads/2021/01/IV_Letter_AES3_CPG_documents_index_2021-01-12.pdf
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Thursday:  Working remotely.  

2:00pm - COVID-19 Briefing for Local Municipalities and Response Agencies. 

Friday:  10:00am +/-  – in Office. 

 

Week of January 25 

Monday: Working remotely.  

7:00pm – Selectboard via Zoom.   

Tuesday:  Working remotely. 

Wednesday: 10:00am – staff meeting (not confirmed)  

12:00pm - +/-  – in Office. 

5:00pm – LEPC #8 meeting via Zoom.  

Thursday:  Working remotely.  

  11:00am – CT Training & Technical Assistance Center Webinar. 

2:00pm - COVID-19 Briefing for Local Municipalities and Response Agencies. 

Friday:  10:00am +/-  – in Office. 

 

Week of February 1 

Monday: Working remotely.  

Tuesday:  Working remotely. 

Wednesday: 10:00am +/-  – in Office. 

Thursday:  Working remotely.  

2:00pm - COVID-19 Briefing for Local Municipalities and Response Agencies. 

Friday:  10:00am +/-  – in Office. 

 

Upcoming Meetings 

Below are meetings that citizens, staff, board members, or others might be interested in.  

Underlined entries include on-line links for more information about the organization.  

• Selectboard:  Mon., Jan. 18, 7:00pm via Zoom. 

• Planning Commission: Tues., Jan. 19, 7:00pm, via Zoom. 

• Bristol Energy Committee: Weds., Jan. 20, 7:00pm, via Zoom. 

• Selectboard:  Mon., Jan. 25, 7:00pm via Zoom. 

• Selectboard:  Mon., Feb. 8, 7:00pm via Zoom.  

• Bristol CORE: Thurs., Feb. 11, 8:30am, via Zoom. 

• Conservation Commission: Thurs., Feb. 11, 6:00pm, via Zoom.  

• Planning Commission: Tues., Feb. 16, 7:00pm, via Zoom. 

• Bristol Energy Committee: Weds., Feb. 17, 7:00pm, via Zoom. 

• Selectboard:  Mon., Feb. 22, 7:00pm via Zoom.  

 

Upcoming Agenda Items 

• Finalize budget. 

• Finalize Police District and Annual Town Meeting warnings.  

• Determine funding allocations for the Main Street Sidewalk and Lighting project local 

expenses.  

• Continued consideration of Assessor services. 

• Consider Evernorth’s proposal for the Stoney Hill housing project increase in density. 

http://www.bristolvt.org/town-departments/selectboard/
http://www.bristolvt.org/town-departments/planning-commission/
http://bristolvt.org/boards-commissions-committees/energy/
http://www.bristolvt.org/town-departments/selectboard/
http://www.bristolvt.org/town-departments/selectboard/
http://www.bristolvt.org/conservation/
http://www.bristolvt.org/town-departments/planning-commission/
http://bristolvt.org/boards-commissions-committees/energy/
http://www.bristolvt.org/town-departments/selectboard/
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• Reconsideration of ACCT’s request that KTP become an exempt consecutive water 

system.  

• Water Ordinance revisions. 

• Class 4 highways maintenance policy. 

• Personnel Policies review. 

• Finalize Town Treasurer and Town Clerk job descriptions.  

• Process to become a Certified Local Government (CLG).  

• Other stuff. 

 

Respectfully submitted,  

 

Valerie Capels, Town Administrator 


