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Dear Community Member, 

RECEIVED 

DEC 2 8 2020 
...... C ' .· r - C '.-·t ,., .. ' ,. . l 

The Mount Abraham Unified School District (MAUSD) is facing significant financial challenges as a result of 
declining enrollment and increasing fixed costs. The School Board and Administration recognize that chang
es to the way we operate our District must take place in order for us to continue providing our students 
with the education they deserve. Several different scenarios are being considered to help address these 
challenges. We are seeking community input through this anonymous survey. Please only submit responses 
once-either electronically or on the paper version being sent in the mail. 

On December 7, Superintendent Patrick Reen made a recommendation to the School Board that is a combi
nation of different scenarios under consideration by the Board. As the School Board considers whether to 
pursue Superintendent Reen's recommendation, we would like your input into each scenario under consid
eration, considered separately and described below. Closing Mount Abraham Middle/High School is not a 
scenario ur;Jcr wn5ideralio,i bv th2 board. if the t1suic.t does not operate ci mid die or high school, we 
would pay tuition to send students out of district, which does not address the financial challenges we are 
facing. 

Scenarios Under Consideration: 

Closing Some Elementary Schools: Close some elementary schools within the district. Per our Act 46 Arti
cles of Agreement, the decision to close a town school lies with the residents of that town. If a decision 
were made to close a school on Town Meeting Day 2021, that school would remain open through the 2021-
2022 school year. This option would include staff reductions. 
Increasing Taxes: Maintain current schools, programs and personnel as is. Projections show MAUSD ex
ceeding the state per pupil spending threshold in 2025-2026, by an estimated $7.3 - $8.7 million which 
means we would pay a penalty. To cover this penalty, taxes would increase. In order to maintain program
ming as is, this increase would equate to a 70% - 90% increase in education taxes by 2026. 
Reducing Staff and Programs: Maintain current schools, but reduce program offerings {for example, arts, 
languages, athletics, upper level courses) and possibly increase class sizes. This option would include staff 
reductions. 
Merging with the Addison Northwest School District: An example of this could be that students from both 
districts in grades 6-8 would attend middle school in Vergennes and students from both districts in grades 9 
-12 would attend high school in Bristol. This option would include staff reductions. 
Repurposing Schools: Consider ways to use school buildings differently to save costs, which could include 
combining grades, moving students to a different school, and moving the Central Office to a school. This 
option would include staff reductions. 



The following questions ask you to consider your preferences for these scenarios-there are 15 questions total. Your 

responses will be anonymous. This information will be used to inform the School Board and Administration as it con

siders how best to address the financial challenges of our District. Please only submit responses once-either electron

ically or on the paper version which you have received here. 

1. Are you a current MAUSD student? Circle one. 

Yes 

No 

2. If yes, which grade are you in? Circle one. 

K-5 

6-8 

3. Among the presented scenarios, indicate your level of support from 1 (strongly oppose) to 6 (strongly support) 

within the next five years. Check one box for each scenario . 

Closing my town 

elementary school 

Closing other town 

elementary schools 

Increasing taxes 

Reducing staff and 

programming 

Merging with Addison 
Northwest School Dis
trict 

Repurposing schools 

Strongly 

oppose (1) 

Oppose (2) Somewhat 

Oppose (3) 

Somewhat 

Support (4) 

Support (5) Strongly 

support (6) 

4. Among the presented scenarios, which scenario do you most support within the next five years? Circle only 

one. 

Closing my town elementary school 

Closing other town elementary schools 

Increasing taxes 

Reducing staff and programming 

Merging with Addison Northwest School District 

Repurposing schools 



5. Education taxes have gone up on average 6.1% over the last six years in our District. Increasing taxes in the fu

ture may help avoid some scenarios. How large of a tax increase, if any, would you support over the next five 

years (cumulative) to avoid these scenarios? For example, if you would let your taxes go up by 25% to avoid clos

ing your town's elementary school, you would check the box "21-30%" for that scenario. 

Closing my town elementary school 

Closing other town elementary schools 

Increasing taxes 

Merging with Addison Northwest School District 

Repurposing schools 

Reducing staff and programs 

0-5% 5-10% 11-15% 16-20% 21-30% More than 

30% 

6. The following are values that were identified through our community engagement process in the Fall of 2019. As 

you consider our school district, to what extent are the following values important for you? 

Academic Excellence 

Community connections 

Educators 

Equity (fairness) 

Socially and emotionally healthy kids 

Student led personalized learning 

Town schools 

Varied and flexible programming 

Not Important Somewhat Important Very important 

:rnportant 

7. Among these values, rank in order of importance to you-1 being least important and 8 being most important. 

Academic Excellence 

Community connections 

Educators 

Equity (fairness) 

Socially and emotionally healthy kids 

Student led personalized learning 

Town schools 

Varied and flexible programming 



Now we would like to ask the extent of your support for the two phases recommended by Superintendent Reen to 

the School Board: 

Ph2se I (Implemented for the 2022-2023 school year): Repurpose 3 elementary schools: Beeman Elementary 

School in New Haven would house Pre-Kand an early childcare center as well as the District Central Office. The Lin

coln Community School and the Robinson Elementary School in Starksboro would become innovation learning hubs 

where students throughout the district would rotate through for intensive experiences in areas such as the environ

ment, arts and STEM. Students from Beeman, Lincoln and Robinson would attend either Bristol Elementary or Monk

ton Central School. This option includes staffing reductions. 

Phase II (Implemented for the 2023-2024 school year): Merge with Addison Northwest School District. An exam

ple of this could be that students from both districts in grades 6-8 would attend middle school in Vergennes and stu

dents from both districts in grades 9-12 would attend high school in Bristol. This option includes staff reductions. 

8. To what extent do you support or oppose these two phases? 

Phase 1 

Phase 2 

Strongly 

oppose (1) 

Oppose (2) Somewhat 

Oppose (3) 

Somewhat 

Support (4) 

Support (5) Strongly 

support (6) 

9. Is there any additional feedback or ideas you have to share about the School District's future decisions related to 

schools? Please feel free to share your thoughts here: 

10. What is your town of residence? 

Bristol 

Lincoln 

Monkton 

New Haven 

Starksboro 

Other, please specify 



11. Which of the following, if any, describes your involvement with the Mt. Abraham Unified School District? Check 

all that apply. 

Currently attend MAUSD as a student 

Currently have children/grandchildren enrolled in MAUSD 

Currently work in the MAUSD 

Previously attended MAUSD/ANESU as a student 

Previously had children/grandchildren enrolled in MAUSD/ ANESU 

Previously worked in the MAUSD/ANESU 

Volunteer(ed) in MAUSD/ANESU 

Will have children/grandchildren enrolled in the MAUSD in the future 

Attend(ed) events in MAUSD/ANESU 

We would like to know a little about you and your household to better understand how different people may 

have different preferences for our school aisuict. All answers are anonymous. 

12. How old are you? Circle one. 

Under 18 

18-24 

25-34 

35-44 

45-54 

55-64 

65+ 

13. What is your race and/or ethnicity? Check all that apply. 

White or Caucasian 

Black or African American 

Hispanic or Latino 

Asian or Asian American 

American Indian or Alaska Native 

Native Hawaiian or other Pacific Islander 

Other 



14. Which best represents your annual household income before taxes? 

Under $15,000 

Between $15,000 and $29,999 

Between $30,000 and $49,999 

Between $50,000 and $74,999 

Between $75,000 and $99,999 

Between $100,000 and $150,000 

Over $150,000 

15. Have you attended any community engagement events/meetings over the past year? Circle one. 

Yes 

f\Jo 




