
Bristol Town Administrator’s Report 
April 11, 2021 

 

The Town Administrator’s Report is intended to assist the Selectboard, and in its other capacities 

as Water Commission, Sewer Commission, Liquor Control Commission, etc., with the conduct of 

their regular or special meetings.  References made to documents online relate to printed or 

electronic documents available electronically at bristolvt.org/meeting-minutes in the Selectboard 

section. This report is also intended to provide information to Town officials and the public about 

Selectboard activities and other Town affairs.  Except as provided under Vermont’s public records 

laws, all documents are available upon request.   

 

Monday, April 12, 2021 Meeting Agenda and Materials 

I. CALL TO ORDER. 

Item I.1. Review agenda for addition, removal, or adjustment of any items per 1 VSA 

312(d)(3)(A).  Among the amendments to the open meeting law that took effect July 1, 

2014 is a requirement that “an item may only be added or removed from a meeting 

agenda as the first order of business at the meeting. Other adjustments to an agenda 

may be made at any time during the meeting.”    

 

 

II. PUBLIC FORUM 

This is an opportunity for citizens to briefly share comments and concerns with the Board about 

matters not already on the agenda.  Public Forum should not be used for lengthy discussion of a 

new topic, both for time management of the meeting and to allow for the public to receive notice 

of the matter on a future agenda. 

 

 

 

 

 

REMOTE MEETING: This meeting will be conducted through the Zoom remote meeting on-

line platform.  See the connection information below.  If you intend to join the Zoom meeting 

and have never used Zoom before, we recommend you begin the log-in process well in advance 

of the meeting to allow time for downloads and connections to occur.   

 

PHYSICAL LOCATION:  Holley Hall will NOT be open to the public.  

  

CALL-IN:   People without a computer or other device can call in from the number below and 

enter the meeting ID from the phone keypad.   

  

TO JOIN THE ZOOM MEETING: 

https://us02web.zoom.us/j/87912810018?pwd=WFdGNUtJYWx1eHMrenpqTkZmUUNGZz09   

Meeting ID: 879 1281 0018  

Passcode: 619003   

Join meeting by phone: 1 (646) 558-8656 

http://bristolvt.org/meeting-minutes
https://us02web.zoom.us/j/87912810018?pwd=WFdGNUtJYWx1eHMrenpqTkZmUUNGZz09
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III. REGULAR BUSINESS. 

Item III.1. Harvest Festival proposal: Meridith McFarland and Rob Carter (Addison County 

Chamber of Commerce).  Recreation Director Meridith McFarland and Addison 

County Chamber of Commerce Director Rob Carter will be Zooming in to review their 

proposal for this year’s Harvest Festival, proposed for Saturday, September 25, 

10:00am – 4:00pm on the Town Green.  This long-time annual event was among the 

casualties last year of traditions that were canceled.  Although restrictions are likely to 

have been substantially eased by then, the proposal incorporates current safety 

protocols and reduced the scale of vendors and activities.   

 

Police Chief Bruce Nason cautions against closing Park Street, and would prefer it be 

open to traffic and parking.  He also noted that School Street is too narrow for two-way 

traffic.   

 

RECOMMENDATION: Approval, with allowance for adjusting the COVID-19 

protocols based on the situation and guidance at that time, particularly for outdoor 

events.  For example, contact tracing might not be necessary or practical.  Clarify the 

location and logistics of the food vendors.  

 

Item III.2 Human Powered Parade proposal: Meridith McFarland.  Recreation Director Meridith 

McFarland will be Zoomed in to outline plans for the Human Powered Parade this year 

on Saturday, May 22.  Activities are planned at the Rec Field and pavilion 10:00am – 

2:00pm, with COVID-19 safety protocols in place.  The actual parade would be along a 

planned, self-guided route that participants would follow at their own pace.  Volunteers 

are proposed to be stationed at high-traffic locations along the route.  

 

RECOMMENDATION: Approval, with allowance for adjusting the COVID-19 

protocols based on the situation and guidance at that time, particularly for outdoor 

events.     

 

Item III.3. Town Green Park Use application: American Legion Memorial Day Celebration, May 

31, 2021.  Online is an application from the American Legion to host a Memorial Day 

Celebration on Monday, May, 31, 1:00pm, on the Town Green in the area of the 

bandstand and memorial.  According to Bristol’s Public Displays and Assemblages 

Ordinance, this could be approved by Recreation Director based on the size and 

duration of the event.  Fewer attendees are anticipated for this year’s event and the 

restrictions for outdoor gatherings is likely to be relaxed by this time in May.  This is 

on the agenda in part as an homage to last year’s canceled event and to see if there are 

any concerns.  

 

RECOMMENDATION: Approval.  

 

Item III.4. Holley Hall bell tower repair and bell refurbishment update.  The bell has been 

removed and is being stored and cleaned at Ted Lylis’s shop.  Its carriage has been 

refurbished.  Barb Evans, a structural engineer with Knight Consulting, visited the bell 

tower Friday morning.  With Ted Lylis’ and Alex Mihavics’ assistance, she was able to 

http://bristolvt.org/wp-content/uploads/2021/04/III.1_BHF_Plan_for_Selectboard_Presentation.pdf
http://bristolvt.org/wp-content/uploads/2021/04/E-mails_Harvest_Fesitval_traffic_parking_concerns_2021-04-07.pdf
http://bristolvt.org/wp-content/uploads/2021/04/III.3_Park_use_application_American_Legion_2021.pdf
http://bristolvt.org/wp-content/uploads/2020/06/Bristol_Public_Displays_and_Assemblages_Ordinance_2017-04-17.pdf
http://bristolvt.org/wp-content/uploads/2020/06/Bristol_Public_Displays_and_Assemblages_Ordinance_2017-04-17.pdf
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test the moisture content of some of the key areas of the corner posts and joists and did 

not find any rot.  There was not enough time during that morning visit to more closely 

examine the area under where the bell will sit when it is returned.   She would like to 

have more of the lathe ceiling removed in that area and come back for a closer look, 

either in late April or early May.  She did say that repair and resealing of the bell tower 

deck can proceed any time; that any repair or reinforcement of the support structure can 

be done from below.   She intends to prepare a report with her findings and 

recommendations after the second visit.   

 

The next question is about cleaning the bell.  Ted Lylis has presented us with the 

option of cleaning it with the traditional abrasive/rubbing method or by using a 

chemical brass cleaning solution, which is readily available.  Then, once cleaned up, 

the suggestion was made to set it on display it in front of Holley Hall for a little while 

before being reinstalled in the tower, so that citizens can get a close-up look at it.   

 

RECOMMENDATION:  Determine if there is a preferred method for cleaning the bell 

and whether it should be displayed in front of Holley Hall before being reinstalled.  

Perhaps in conjunction with the next agenda item, consider next steps for repair of the 

bell tower floor.   

 

Item III.5. Consider steps to address Holley Hall slate roof repair concerns.  Online is information 

regarding a relatively new concern about Holley Hall’s slate roof and at least one 

renegade tile that needs to be tamed.  I am not familiar with previous slate roof 

maintenance efforts or if there are other areas that warrant attention.   

 

RECOMMENDATION:  Discussion.  Consider coordinating repair of the bell tower 

floor with repair of the slate roof.  

 

Item III.6. Addison County Community Trust request to modify Priority Agreement for 

refinancing loan through the Vermont Housing Finance Agency.  As I understand it, 

the Addison County Community Trust is seeking to refinance its debt through the 

Vermont Housing Finance Agency, which requires the Town to agree to a modified 

loan agreement for the Kilbourn Trailer Park (KTP).  The dollar amount is not 

proposed to be changed.  The original $325,000 loan through a Community 

Development Block Grant (CDBG) was issued in 1996 and deferred for 20 years.  It 

was renewed and re-deferred for another 20 years in 2017.   It also appears the ACCT 

reorganized and is now a limited liability corporation (LLC), and the loans are being 

reassigned to the new entity.    

 

RECOMMENDATION:  Determine if more information is needed before approving 

the request.   

 

Item III.7. Continued appointment or reappointment of Town officers, including Town Clerk and 

Town Treasurer.  Two vacancies currently exist on the Planning Commission and the 

Conservation Commission continues to seek members to fill one vacant seat.  John 

Kromer has reiterated his interest in serving on the Planning Commission.   

http://bristolvt.org/wp-content/uploads/2021/04/IMG-2437_bell_tower_clockworks_ceiling-MM_2021-04-05.jpg
http://bristolvt.org/wp-content/uploads/2021/04/III.5_E-mails_Holley_Hall_slate_roof_2021-04-07.pdf
http://bristolvt.org/wp-content/uploads/2021/04/ACCT_KTP_CDBG_Deferred_Loan_Agreement_2017.pdf
http://bristolvt.org/wp-content/uploads/2021/04/III.7_E-mails_Komer_PC_position_interest_2021-01-11.pdf
http://bristolvt.org/wp-content/uploads/2021/04/III.7_E-mails_Komer_PC_position_interest_2021-01-11.pdf
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On April 13 of last year, Sharon Lucia and Jen Myers were each appointed for one-year 

terms for Town Clerk and Town Treasurer, respectively.  Their terms are up following 

Monday’s meeting.   

 

RECOMMENDATION:  Consider reappointment of Sharon Lucia as Town Clerk for a 

term of three years.  Consider reappointment Jen Myers as Town Treasurer for a term 

of three years.  Consider appointment of John Kromer to the Planning Commission to 

fill a seat to 2024.  The Selectboard may wish to deliberate in executive session.  

 

Item III.8. Water Operator special project approval: removal of sidewalk paint and reservoir 

graffiti.  Jill and Cyrus Marsano were asked to use their equipment to clean the blue 

water line markings from the sidewalk and other areas on Main Street left over from 

the Main Street sidewalk and lighting project.  There is also offensive graffiti on the 

water tower that should be removed.  They (VTUMS) would like authorization from 

the Water Commission/Selectboard before incurring costs to undertake these projects.    

 

RECOMMENDATION:  As the Water Commission, authorize VTUMS to complete 

these cleanup projects.   

 

Item III.9. Review of draft 2021-2022 Selectboard schedule, goals, and priorities.  Online is a 

draft Selectboard calendar and goals for 2021-2022.  It is an opportunity for the 

Selectboard to look ahead at its regular meeting schedule and identify any conflicts.   It 

provides an overview of matters likely to be on the Selectboard’s docket over the 

coming year and is an opportunity for the Selectboard to consider its goals, set 

priorities, and identify target dates for matters to be taken up.   Of course, other matters 

tend to emerge that throw those plans off, but it is still useful to have goals and keep 

them on our radar.   

 

It is also an opportunity to look back at the matters that have been accomplished, those 

that are currently on deck, and those that are still in the wings.  The line between 

current and pending projects can be fuzzy.  Is anything missing that should be 

included? 

 

RECOMMENDATION: Discussion. 

 

Item III.10. Continued consideration of updates to Bristol’s procurement/purchasing policy 

(tentative).   This item is tentative.  My goal is to have an updated document available 

for review early Monday.  There is a chance that may not happen or that, even if it 

does, Selectboard members and others may not have had time enough to consider it, in 

which case it would move to the next meeting.  With the Stoney Hill Business Park 

infrastructure project headed out to bid in the near future, a reason for the push is to 

make sure updated policies are in place that address the auditor’s concerns and to 

ensure the Town is in compliance with federal procurement standards.  

 

http://bristolvt.org/wp-content/uploads/2021/04/III.7_Official_Clerk_Appointment_Form_Lucia_2021-04-12.pdf
http://bristolvt.org/wp-content/uploads/2021/04/III.7_Official_Treasurer_Appointment_Form_Myers_2021.pdf
http://bristolvt.org/wp-content/uploads/2021/04/III.9_Bristol_Selectboard_2021-2022_goals_calendar_2021-04-09_DRAFT.pdf
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RECOMMENDATION:  If available and ready for review, determine if additional 

information is needed prior to adoption.  

 

Item III.11. Approval of the March 29, 2021 meeting minutes.  The March 29, 2021 minutes 

are still in the process of being reviewed and is expected to be posted online and e-

mailed prior to Monday’s meeting.  The original draft is posted.  I overlooked adding 

the April 6, 2021 special Selectboard meeting minutes to the agenda.   This should be 

added and they will be posted.  

 

Item III.12. Authorize accounts payable warrant and any liquor licenses.  Accounts payable 

warrant.  

 

IV.  OTHER BUSINESS. 

Item IV.1. Correspondence, documents, reports received.  

• Budget status report through 03/31/2021.  A 3rd quarter budget report is planned for the 

next meeting.  

• Bristol Community Solar (Acorn) Certificate of Public Good issued 04/01/2021. 

• Bristol CORE draft 04/05/2021 minutes.  

• Governor Scott’s 04/06/2021 proposed investment of American Recover Plan funds.  

• Governor Scott’s 04/09/2021 COVID-19 Vermont Forward Plan: Universal Guidance. 

• ACRPC April 2021 newsletter.  

• VTrans 04/08/2021 press release regarding planned passenger train and inter-city bus 

service to resume July 19, 2021. 

 

VI.  EXECUTIVE SESSION. 

The Selectboard is likely to deliberate in executive session regarding personnel matters per 1 

V.S.A. §313(a)(3). 

 

Act 250 10-Acre Town Designation Achieved  

Thanks to the long-time efforts of the Planning Commission; support from the Selectboard, 

Addison County Regional Planning Commission, and voters; and the administrative work of 

Zoning Administrator Kris Perlee, Bristol is now officially a 10-acre town for the purposes of Act 

250!  The adoption of the Bristol Unified Development Regulations (UDR) by voters this past 

March was key.  Why does this matter?   Up until now, small commercial developments in Bristol 

on less than 10 acres were required to go through the Act 250 process, though other criteria could 

still apply that would trigger it.  Although projects will still need to meet certain criteria, the local 

process is expected to be more streamlined and less expensive.  Congratulations Town of Bristol! 

 

Reminder: Permits Required for Outdoor Burning 

The following is a press release published last week on Front Porch Forum: 

 

FOR IMMEDIATE RELEASE: April 6, 2020 

Town of Bristol 

Contact: 

Edward Shepard, Fire Warden – Town of Bristol, (802) 453-2821 

J. Brett LaRose, Fire Chief – Town of Bristol, (802) 453-3201 

http://bristolvt.org/wp-content/uploads/2021/04/III.12_2021-04-09_Check_Warrant.pdf
http://bristolvt.org/wp-content/uploads/2021/04/III.12_2021-04-09_Check_Warrant.pdf
http://bristolvt.org/wp-content/uploads/2021/04/IV_Bristol_Budget_Status_Report_thru_2021-03-31.pdf
http://bristolvt.org/wp-content/uploads/2021/04/IV_Acorn_CaseNo.20-3978-NMP_Findings_and_Order_2021-04-01.pdf
http://bristolvt.org/wp-content/uploads/2021/04/IV_Bristol_CORE_April_Board_Minutes_040521.pdf
http://bristolvt.org/wp-content/uploads/2021/04/IV_Governor_Scott_Proposed_ARPA_Budget_2021-04-06.pdf
http://bristolvt.org/wp-content/uploads/2021/04/IV_Vermont-Forward_Plan_Universal_Guidance_ACCD_2021-04-06.pdf
http://bristolvt.org/wp-content/uploads/2021/04/IV_ACRPC_2021_Apr_Newsletter.pdf
http://bristolvt.org/wp-content/uploads/2021/04/IV_E-mail_VLR_VTrans_Amtrak_announcement_2021-04-08.pdf
https://nrb.vermont.gov/sites/nrb/files/documents/2021-04-07%20Vermont%201%20and%2010%20acre%20town%20list.pdf
https://nrb.vermont.gov/act250-permit/need-a-permit
https://nrb.vermont.gov/documents/act-250-jurisdiction-categories
https://nrb.vermont.gov/documents/act-250-jurisdiction-categories
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The State of Vermont is currently experiencing community-wide spread of COVID-19 and our 

goal as Fire Warden and Fire Chief is to minimize any additional pressure on our emergency 

personnel both in terms of response and unnecessary potential contact with people who may have 

COVID-19. 

 

Traditionally, the months of April and May have been the most active in terms of requests for burn 

permits as well as our emergency personnel dealing with wildland fires. These two months have 

often been some of the driest which adds to the potential risk associated with wildland fire 

incidents. 

 

Effective immediately, the Fire Warden for the Town of Bristol has issued a temporary ban on all 

burn permits until further notice. We ask for your understanding and consideration during these 

unprecedented times we are all facing. 

 

Please note this exception regarding campfires - a person is not required to have a permit for a 

campfire (any fire for cooking or warming) on their own land. 

 

Governor’s Vermont Forward Plan and the American Recovery Plan Investments  

The federal government and the Governor’s office recently passed new initiatives to invest in 

various areas of infrastructure and other programs and to phase in the easing of COVID-19 

restrictions over the next few months.  While this is certainly good news, this is not an agenda 

item for discussion because we still need more information.  For example, it is not yet known what 

restrictions or eligibility criteria will apply to the anticipated infrastructure funding.   

 

Aside from the Hub Teen Center having opened for in-person activities recently, nothing in the 

near term affects anything we are currently doing.   As more Town employees become vaccinated 

(including me—2nd dose April 24 in Rutland!), and in alignment with the Governor’s plan, we will 

be planning for reopening the Town Office in some form sometime in May.  This and other 

updates are expected to be on the Selectboard’s next meeting agenda for a more full discussion.  

   

Miscellaneous Updates 

• Village street and sidewalk sweeping will begin this week. 

• The grant agreement has finally been received for the Munsill Avenue sidewalk scoping 

study.  Work can now begin to put together the scope of work and get that out to bid.  

• The Assessor position is published, with a due date for responses April 30. 

• The final design engineering RFP for the School Street and Elementary School stormwater 

infiltration chambers is out to bid, with a due date for responses May 14. 

• The ACRPC hired DuBois & King for the Route 116/Lincoln Road/Briggs Hill Road 

intersection and Bartlett Falls parking area study.  They are in the process now of 

developing conceptual alternatives for review.  Their schedule calls for a public 

alternatives review meeting in June.  

• Permits for the Stoney Hill Business Park have been submitted to the various state 

agencies.   Sketch Plan Review of the subdivision is on the Development Review Board’s 

agenda for Tuesday, April 13 and the subdivision and conditional use public hearings on 
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their agenda for Tuesday, April 27.   The design team’s goal is to get the project out to bid 

as soon as possible so that construction can begin this year.  

 

2021 Town Officers Education Conference--FREE 

• Monday, April 12 • Tuesday, April 13 • Wednesday, April 15 

Three sessions each day via Zoom beginning at 8:30 a.m., 10:30 a.m., and 1:30 p.m. for a total of 

nine sessions over three days.  No registration fee.  To see the agenda and register visit 

https://www.uvm.edu/extension/toec.  

 

VLCT Training: Managing Conflicts of Interest 

Thursday, April 22, 2021 11:00 am 

https://www.vlct.org/event/managing-conflicts-interest  

From VLCT: “Conflicts of interest – real or perceived – are in-evitable, especially in small towns. 

To help elected and appointed municipal officials manage these conflicts, MAC developed a 

conflict of interest and ethical conduct model policy.  In this session, we will summarize that 

model policy and touch upon the legalities and best practices for managing conflicts of interest 

when they arise.” 

 

Schedule 

In response to the COVID-19 guidance, I will continue to be working remotely most days but plan 

to be in the office at least twice a week.   I can be reached by email at townadmin@bristolvt.org 

and phone messages left to 453-2410 ext 1 are forwarded to me.  I will respond either by phone or 

by e-mail, depending on timing, location, and cell/Internet connectivity.  

 

Week of April 12 

Monday: Working remotely.  

7:00pm – Selectboard via Zoom.   

Tuesday:  Working remotely.  

Wednesday: 12:00pm +/-  – in Office. 

  2:00pm – Addison County Recovery Team Zoom meeting. 

Thursday:  Working remotely.  

  7:30am – ACEDC Board Zoom meeting. 

Friday:  10:00am +/-  – in Office. 

1:30pm – Addison County Emergency Management Directors’ Roundtable via 

Zoom.  

 

Week of April 19 

Monday: Working remotely.   

Tuesday:  Working remotely.  

Wednesday: 10:00am +/-  – in Office. 

Thursday:  Working remotely.  

  9:00am – Staff meeting.   

2:00pm - COVID-19 Briefing for Local Municipalities and Response Agencies. 

Friday:  10:00am +/-  – in Office. 

https://www.uvm.edu/extension/toec
https://www.vlct.org/event/managing-conflicts-interest
mailto:townadmin@bristolvt.org
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Upcoming Meetings 

Below are meetings that citizens, staff, board members, or others might be interested in.  

Underlined entries include on-line links for more information about the organization.  

• Selectboard:  Mon., Apr. 12, 7:00pm via Zoom.  

• Development Review Board: Tues., Apr. 13, 7:00pm, via Zoom.  

• Planning Commission: Tues., Apr. 20, 7:00pm, via Zoom. 

• Bristol Energy Committee: Weds., Apr. 21, 7:00pm, via Zoom. 

• Selectboard:  Mon., April 26, 7:00pm via Zoom.  

• Development Review Board: Tues., Apr. 27, 7:00pm, via Zoom. 

• Selectboard:  Mon., May 10, 7:00pm via Zoom.  

• Bristol CORE: Thurs., May 13, 8:30am, via Zoom. 

• Conservation Commission: Thurs., May 13, 6:00pm, via Zoom.  

• Planning Commission: Tues., May 18, 7:00pm, via Zoom. 

• Bristol Energy Committee: Weds., May 19, 7:00pm, via Zoom. 

 

Upcoming Agenda Items 

• Eagle Park mitigation engineering proposal. 

• Review and adopt updated Local Emergency Management Plan Town Clerk and Town 

Treasurer reappointments. 

• Review draft RFP for East Street and Park Street sidewalk replacement.  

• Continued consideration of Stoney Hill housing proposal.  

• Continued Personnel Policy review and updates. 

• Continued review of Purchasing Policy draft updates. 

• Finalize Town Treasurer and Town Clerk job descriptions.  

• Determine funding allocations for the Main Street Sidewalk and Lighting project local 

expenses.  

• Review of FY2020 audit.  

• Continued consideration of the Public Works/Police Department site analysis next steps.  

• Water Ordinance revisions. 

• Class 4 highways maintenance policy. 

• Process to become a Certified Local Government (CLG).  

• Other stuff. 

 

Respectfully submitted,  

 

Valerie Capels, Town Administrator 

http://www.bristolvt.org/town-departments/selectboard/
http://bristolvt.org/development-review-board/
http://www.bristolvt.org/town-departments/planning-commission/
http://bristolvt.org/boards-commissions-committees/energy/
http://www.bristolvt.org/town-departments/selectboard/
http://bristolvt.org/development-review-board/
http://www.bristolvt.org/town-departments/selectboard/
http://www.bristolvt.org/conservation/
http://www.bristolvt.org/town-departments/planning-commission/
http://bristolvt.org/boards-commissions-committees/energy/

