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KEY Meeting - Internal1
Ongoing x
Deliverable 3
Meeting - Public 4

Review Period
2022

February March April May June July August September October November December
1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

1. Project Kickoff Meeting / Internal Communications x x x x x x x x x x x
II. Document Existing Conditions x
2a. Compile Basemap / Document Existing Conditions x x x x x x
2b. Site Visit x
2c. Natural Resource Analysis x x x
2d. Layout GIS Base Maps and Relevant Information x x x x
2e. Identify Land Use Context x x x
2f. Historic Resource Inventory and Archeological Resource Assesment x x x x
III. Local Concerns Meeting x
3a. Local Concerns Meeting Preparation x x x x
3b. Local Concerns Meeting Presentation / Documentation x
IV. Develop Conceptual Alternatives x
4a. Alternatives Design x x x x x x x x
4b. Identify ROW Issues x x x
4c. Identify Utility Conflicts x x x
4d. Identify Natural and Cultural Resource Constraints x x x
4e. Develop Conceptual Opinion of Probable Cost x x x
4f. Develop Alternative Evaluaiton Matrix x
4g. Alternatives Meeting Preparation x x x
4h. Alternatives Meeting Presentation x
Stakeholder Review x x x x
VI. Development of Final Scoping Report & Presentation to Selectboard x
5a. Finalize Alternatives x x x x
5b. Develop Preliminary Cost Estimates x x
5c. Project Implementation Timeline and Funding Strategy x x
5d Report Production x x x x x x x
5e. Presentation to Selectboard x x x x x


