Agenda Item IV.1

2021-2022 2021-2022 2022-2023 2022-2023 2023-2024 2023-2024 Percent 2024-2025 % Chng

BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL  of Budget PROPOSED FY24-FY25 Notes
audited not audited 12/31/2023 50%
REVENUES
REVENUES
Detail Revenues 2,000 0 500 1,213 500 1,220 244.0% 1,500 200.0%
Town Traffic Patrol Contract 12,000 12,000 15,000 15,000 19,000 9,520 50.1% 20,000 53%
MAUSD Contract 18,750 9,375 23,750 17,813 30,000 20,938 69.8% 31,500 5.0%
Non-District Services to Town 6,600 880 6,600 8,970 10,000 2,275 22.8% 10,500 5.0%
GHSP Grant *** U FUNDS 0

0 41,667 0 41,667 0.0% 41,667 0.0% COPS 3-year grant for 4th Officer
................................................................... ) ,5001,5002,5002,5007,000000%9,000286%
2’500 ............ 2 0,346 ........... 2,500 .............. 5,0744,0003,908977% .......... 7’000 ......... 750% ............... Egﬁngcrprlnts,VlNlds,ctc ................
50,350 48,433 99,517 53,400 143,167 38,246 26.7% 147,167 2.8%
..................................................................... 20%977%439%
............................................................... 405,637405,637405,035391,839456,181228,181500%479,461Sl“/o
............... %Lhd“gcfm“pm)‘hu‘igu701%126%
TOTAL REVENUES 455,987 454,070 504,552 445,239 599,348 266,427 44.5% 626,628 4.6%
% change from prior budget 0.8% 10.7% 18.8%
Difference -$1,917 -$59,313
EXPENDITURES
EXPENDITURES
Full-time Salaries 162,000 149,342 213,489 213,175 265,884 106,078 39.9% 289,577 8.9%
e Salanes. ................................ 21,8()() ............ 12,913 ........... 8,714 .............. 5’4377’000 ............. 4,466638% ......... : 1,833 .......... 690% ...................................................................

Administration

31,260 55,609 19,000 33,376 35,000 20,648 59.0% 17,947 -48.7%
e TS CIUG Care Financil Assistance PIOGTAM DRYION 186 Q4% st B e
17,400 17,474 19,962 19,965 24,263 10,528 43.4% 24,702 1.8%
................................................................. NN O N N N ).... . I S ———
................................................................. NI NN NN LN L ... N —
................................................................. CECTOMNNNN . BN BNDNE SN N M) S ——

Software Subscriptions/Support 4,750 0 4,750 5,362 8,200 704 8.6% 5,000 -39.0% ADS support, state emails, evidence

Vehicle Gas/Oil 7,500 7,743 8,000 9,256 8,000 3,486 43.6% 9,000 12.5%

Advertising 0 0 0 0
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2021-2022 2021-2022 2022-2023 2022-2023 2023-2024 2023-2024 Percent 2024-2025 % Chng
BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL  of Budget PROPOSED FY24-FY25 Notes

audited not audited 12/31/2023 50%

rime Prevention
TOTAL EXPENDITURES 455,987 401,476 504,552 445,239 599,348 227,338 37.9% 626,628 4.6% a7

% change from prior budget 0.8% 10.7% 18.8%
Estimated Fund Balance $54,511 $59,313
Lol7 29313
52,594 0

Police Department Taxes 405,637 405,035 456,181 479,461 51%

/ Grand List 1,344,126 1,352,351 1,369,752 1,369,752 0.0%

tax rate (per $100 dollars on property value) 0.3018 0.2995 0.3330 0.3500 5.1%

1 cent on grand list raises: 13,441 13,524 13,698 13,698 0.0%

x Police rate $301.78 $299.50 $333.04 $350.04 5.1%
x Police rate $754.46 $748.76 $832.60 $875.09 5.1%
x Police rate $905.35 $898.51 $999.12 $1,050.11 5.1%

ase in budget by $1,000 adds X to Police tax rat 0.0007440 0.0007395 0.0007301 0.0007301 0.0%
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