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RESEARCH PROCESS

What concerns do residents 
have with housing projects in 
Bristol? How can we address 

these concerns to ensure that  
housing projects can be 

developed without opposition 
or upsetting local residents? 

How can we encourage 
responsible density rather 
than building as much as 

possible without foresight? To 
solve this, we researched best 

practices for increasing 
dwelling units in Bristol while 

maintaining cohesive 
community relations. 

We developed resources to 
make the permitting and ADU 
construction process easier 

to navigate. We also 
discovered programs which 

make the ADU design process 
more affordable. Additionally, 

we organized 
recommendations for 

effective outreach. 

Initial Questions Objectives Findings and Results
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RESOURCES UTILIZED
We consulted literature on various aspects of housing development and 
community relations in addition to our conversations with several experts.

Executive Director
Addison Housing 

Works

ELISE 
SHANBACKER

AZ LARSEN JOHN 
MOYERS

CHARLES 
DILLARD

Administrator
Bristol Planning 

and Zoning

Commissioner
Bristol Planning 

Commission

Director
Burlington Office 
of City Planning



• Most public opposition to larger housing 
developments is situational 

• Community education should be conducted in 
context to larger builds as there will be more 
responsiveness towards the issue by the public

• Our one- pagers act as educational resources for 
smaller builds

COMMUNITY EDUCATION



PERMIT 
PROCESS 
FLOWSHEET

• Purpose
⚬ Pr o v id e  a  c le a r  o ve r v ie w  o f  t h e  

p e r m it t in g  p r o c e s s
⚬ Pr o v id e  a  v is u a l r e p r e s e n t a t io n  fo r  

h o m e  o w n e r s  o f  w h e r e  t h e y  a r e  in  t h e  
p r o c e s s

⚬ Illu s t r a t e  w h e r e  w o r kin g  w it h  
n e ig h b o r s  c a n  b e  h e lp fu l



“WANT HAPPY 
NEIGHBORS?” 
GUIDE
• Purpose

⚬ C r e a t e  a  r e s o u r c e  fo r  p e o p le  lo o kin g  
t o  b u ild  a n  ADU t o  a c c o m p a n y  
p e r m it t in g  p r o c e s s

⚬ Em p h a s is  o n  t h e  b e n e fit s  o f  
c o m m u n ic a t io n

⚬ Hig h lig h t  c o n s t r u c t io n  fa c t o r s  n o t  
c o ve r e d  b y  r e s t r ic t io n s  s u c h  a s  n o is e  
a n d  lig h t  p o llu t io n



P
PERMIT NOTICE 
RECOMMENDATIONS

Increase the size of the permit notice to at least 11'x17'. 
A yard sign would be most visible, but we understand 
there might be budgetary constraints. 

Require that a copy of the permit is delivered to abutting 
neighbors. If this is difficult to enforce, the Office for 
Planning and Zoning could mail copies of the notice 
instead.  

Change Section 324: Posting of Zoning Permits, 
To read “within five (5) feet and view from the public 
right - of - way” instead of the current “within view 
from the public right - of - way”



PRE- PLANNED 
ADU PROGRAM

• This program would set up a website similar to 
any online - shopping website where potential 
builders can scroll through design plans for 
ADUs which fit the character of their area

• The plans are pre - designed by local 
architecture firms, and fit zoning regulations as 
well as aesthetic considerations 

• Plans available for purchase are pre - approved, 
expediting the permitting process and save 
money for homeowners

• A program of this nature could be 
implemented county or state - wide



EXAMPLE: RALEIGH, NC
• The city has created a “fast track gallery” of 12 

pre - approved ADU designs
• The attached diagrams are of “The Dogwood 

ADU”; the drawing set costs $750
⚬ 4 8 0  s q u a r e  fe e t , 2 8 ' x  18 '
⚬ St u d io , o n e  b e d r o o m  a n d  o n e  b a t h
⚬ De s ig n e d  b y  a r c h it e c t  He a t h e r  Fa r r e ll in  

p a r t n e r s h ip  w it h  f ir m  At t u n e  Ho m e s





• Pre - planned ADU Programs publish architectural plans that 
can be more cost - effective. 

• Currently, creating architectural plans can cost between 
$5,000 to $15,000; pre - approved plans typically sell 
between $500 to $1,500

• This program makes construction cheaper, saves time in the 
design phase, and is more familiar to planning departments. 

BENEFITS OF PRE-
PLANNED ADU

• Th e s e  p r o g r a m s  a r e  w id e ly  p o p u la r  in  ju r is d ic t io n s  t h a t  h a ve  
im p le m e n t e d  t h e m . I.e  3 0 % o f n e w  c o n s t r u c t io n  in  So u t h  
Be n d , IN. 

• Th e y  c a n  p r o m o t e  d e s ig n s  t h a t  m a in t a in  c h a r a c t e r  o f  t h e  
n e ig h b o r h o o d

• Th e  in c r e a s e d  t r a n s p a r e n c y  fr o m  p r e - a p p r o ve d  p r o g r a m s  
b u ild s  t r u s t  a n d  in c r e a s e s  s u p p o r t  fo r  d e ve lo p m e n t s

Rale igh Fas t  Track Galle ry South Bend  Pre - Ap p roved  Program

https://experience.arcgis.com/experience/db482b2fdbc34ebeb174438a091097d8
https://southbendin.gov/wp-content/uploads/2023/06/SBBT_Catalog_23-0506-lowres.pdf


PROPOSED EDUCATION EVENTS
• Focus on small, cost - effective events that 

accompany appealing activities
⚬ Thursd ay Trivia Night  at  Hogb ac k Brewery 

(d rawing on s imilar events  in Burlington)
⚬ Se t t ing up  tab le s  at  large  c ommunity gathe rings  

suc h as  the  Fourth of July p arad e  and  Harves t  
Fe s t ival (raffle  for free  p re - ap p roved  d es ign to 
b oos t  p rogram)

⚬ In- p e rson and  virtual tours  of the  his toric al 
d is t ric t  and  suc c ess ful imp lementat ions  of ADUs



CONCLUSION

Opposition to new builds is 
often situational rather than 

endemic. Most people 
support density and 

development but want it 
done responsibly. 

Creating and providing 
informational pamphlets can 
act as a way of influencing 

people outside of the 
regulatory framework.

Increasing density does not 
have to deteriorate the 

character of Bristol. Flyers, 
information campaigns, and 

the Pre - Planned ADU 
program could serve to 

make development in Bristol 
more community - centered. 
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