
Evaluation Matrix: Mountain Street Scoping 
June 5, 2025

Ian Albinson Max 
Points DuBois & King MSK Engineers Stantec VHB

1

Demonstration of overall project 
understanding, insights into potential issues, 
and a
demonstrated understanding of the project 
deliverables 24 24 15 20 25

2 Qualifications of the firm and the personnel to 
be assigned to the project, and experience
with similar projects 15 15 10 13 15

3
Completeness and clarity of proposal and 
creativity/thoughtfulness in addressing the 
scope of work 15 14 8 8 15

4 Demonstrated understanding of, and ability to 
meet schedule and budget 10 8 5 5 8

5 Demonstrated knowledge of the project area 10 10 5 5 10

6 Appropriateness of budget allocation by task 25 25 15 20 25

7 Other / Comments Very basic layout of 
proposal. Timeline 

not detailed, budget 
not detailed at all

TOTAL SCORE 99 96 58 71 98



Evaluation Matrix: Mountain Street Scoping 
June 5, 2025

AZ Larsen Max 
Points DuBois & King MSK Engineers Stantec VHB

1

Demonstration of overall project 
understanding, insights into potential issues, 
and a
demonstrated understanding of the project 
deliverables 25 23 18 17 24

2 Qualifications of the firm and the personnel to 
be assigned to the project, and experience
with similar projects 15 15 11 13 14

3
Completeness and clarity of proposal and 
creativity/thoughtfulness in addressing the 
scope of work 15 14 10 10 15

4 Demonstrated understanding of, and ability to 
meet schedule and budget 10 8 6 7 9

5 Demonstrated knowledge of the project area 10 10 6 7 8

6 Appropriateness of budget allocation by task 25 23 15 17 24

7 Other / Comments

TOTAL SCORE 100 93 66 71 94



Evaluation Matrix: Mountain Street Scoping 
June 5, 2025

Freeda Powers Max 
Points DuBois & King MSK Engineers Stantec VHB

1

Demonstration of overall project 
understanding, insights into potential issues, 
and a
demonstrated understanding of the project 
deliverables 25 25 20 20 25

2 Qualifications of the firm and the personnel to 
be assigned to the project, and experience
with similar projects 15 15 14 14 15

3
Completeness and clarity of proposal and 
creativity/thoughtfulness in addressing the 
scope of work 15 15 13 12 15

4 Demonstrated understanding of, and ability to 
meet schedule and budget 10 10 9 9 10

5 Demonstrated knowledge of the project area 10 9 9 9 10

6 Appropriateness of budget allocation by task 25 25 25 25 25

7 Other / Comments

TOTAL SCORE 100 99 90 89 100


