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Police Services in Bristol
Where the townwide question stands, the timeline ahead, and why we are taking 
the time to get it right

October 9, 2026 (Rev 2). Prepared for the Selectboard meeting of October 12, 2026, and for Bristol residents.

How it works today

Cost figures will be published once the data is in hand, as one consistent set of numbers. Figures released early and 
then revised would only confuse things.



Bristol has asked this before

Both surveys were voluntary, so they show who chose to answer rather than the whole town. The most recent is seven 
years old. What matters now is what people think today.

What the work looks like today

Until calls carry a location, no one can say how much of today's work serves people inside the District and how much 
serves those outside it. That is the first piece of data the plan calls for.



What we heard in review

The Selectboard received a draft plan on October 1. Review of that draft changed its direction.

Four directions on the table



What it takes to keep a quality department

Whichever direction Bristol chooses, it has to recruit and keep good officers, and departments across Vermont 
compete for the same small pool of certified officers. Keeping the department staffed is a separate effort from the 
townwide decision, and it continues now.

What we need to learn before anyone votes



From facts to a decision

The Town will look for grant funding to bring in an outside partner for the survey and community outreach.

Timing the vote

I'm recommending the Board take the time. A choice about the kind of service Bristol has will last for years, and it 
should rest on facts residents can see and check.

A recent example. In March 2026, Bradford voters turned down a plan to double the size of their department, 113 to 
72. Reported concerns included the cost, an unclear plan, and whether some of the money would be better spent on 
mental health response. Some voters abstained because they felt they didn't have enough information.



The proposed timeline

Key dates

When What happens

Oct 12, 2026 Selectboard discusses this guide and the work plan

Nov 9, 2026 Selectboard chooses the timing of the vote (proposed date)

Mar 1 to 2, 2027 Town Meeting. Report on what has been learned. Vote on using the Australian ballot for this 
question.

Mar 7, 2028 Townwide decision by Australian ballot, if the Board chooses timing C

Common questions

Question Answer

Is the Town delaying the decision? No. The work starts now. Town Meeting in 2027 hears what has been learned and 
votes on how the decision will be made.

Will taxes go down inside the 
District?

That can't be promised. A townwide department would likely look different from 
today's. Households outside the District would pay more under any townwide option.

Why not vote by ballot in March 
2027?

State law requires an earlier vote to adopt the Australian ballot for a question (17 
V.S.A. 2680). Doing that in time would take a special Town meeting by mid-December, 
before the facts are in.

Does that article need a petition? No. The Selectboard can warn it. Town counsel is being asked to confirm each legal 
step.



Question Answer

What happens in the meantime? Service continues as it is today, and District voters still approve the budget each 
March.

Is the Town taking a side? No. State law requires a neutral warning and ballot (17 V.S.A. 2666). The Town's role is 
to gather information and explain it.

How to take part

•  Attend Selectboard meetings. The topic will be on warned agendas, starting October 12.

•  Come to a public session. At least one will be aimed at people who live outside the District.

•  Answer the community survey when it is released, and encourage your neighbors to answer it too.

•  Send questions or comments to townadmin@bristolvt.org or call (802) 453-2410, ext. 1.

The goal is to hear from as much of Bristol as possible, including people who don't usually come to meetings. I'll post 
updates as each step is completed.

Greg Faust
Town Administrator, Town of Bristol

Sources: Town charter, 24 V.S.A. Appendix, chapter 108, section 701 (1995 text on file); 17 V.S.A. sections 2666 and 2680. Town of Bristol 2026 Annual 
Meeting Warning. District FY2027 budget. FY2026 grand lists (District share 41.0 percent). Addison Independent, "Bristol asks residents about police 
coverage" (October 17, 2019) and "Bristol Police District Expansion Reshelved" (October 2019). Valley News, "Bradford rejects police expansion" (March 2, 
2026). Bristol Police Department call records, 2022 to 2025. Town review of the current labor agreement and regional departments, October 2026.


